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Incoming student mobility
Name of UNIOS University Unit: Academy of Arts and Culture in Osijek
COURSES OFFERED IN FOREIGN LANGUAGE 
FOR ERASMUS+ INDIVIDUAL INCOMING STUDENTS 
	Department or Chair within the UNIOS Unit 
	Department of Culture, Media and Management


	Study program 
	Undergraduate/BA University Study of Culture, Media and Management


	Study level
	Undergraduate (BA)


	Course title
	MANAGEMENT OF CIVIL SOCIETY ORGANIZATIONS AND CULTURAL CENTERS

	Course code (if any)
	BAKM-IZ-49

	Language of instruction
	English

	Brief course description

	Management of Civil Society Organizations and Cultural Centers encompasses topics related to the organization, management, and marketing of civil society organizations (associations) as well as the organizational structures and management of socio-cultural centers.

The aim of the course is to provide knowledge and skills necessary for initiating and establishing associations, acquiring fundamental knowledge about social entrepreneurship, understanding models of founding and functioning socio-cultural centers, and obtaining basic skills for a professional career in the non-governmental sector.

Expected Learning Outcomes:

Upon successful completion of this course, students will be able to:

    Explain the specificities of managing civil society organizations and socio-cultural centers.

    Apply management and marketing knowledge and skills in the non-profit sector.

    Categorize and classify types of socio-cultural centers and their organizational specificities.

    Interpret organizational specificities of the non-profit cultural sector.

Course Content:

    Development of civil society organizations in Croatia and Europe – history, trends, and perspectives.

    Profiles of civil society organizations – legislative and organizational frameworks.

    Civil society organizations in the environment – global, transnational, national, and local contexts.

    Strategic planning in civil society organizations.

    Human resource management in civil society organizations.

    Marketing of civil society organizations.

    Social entrepreneurship.

    Funding sources and project management in civil society organizations.

    Organizational specificities of cultural associations and artistic organizations.

    Specificities of managing cultural centers and types of cultural centers.

    Participatory management in culture as a managerial model for socio-cultural centers.

    Spatial planning and urban cultural policies in the development of socio-cultural centers.

    National and European practices of participatory management in socio-cultural centers.

    Challenges in the development of civil society units and socio-cultural centers.

	Form of teaching
	Consultative teaching and seminar 

	Form of assessment
	written exam

	Number of ECTS
	3

	Class hours per week
	3

	Minimum number of students
	1

	Period of realization 
	Winter semester

	Lecturer
	Damir Šebo, PhD, Assist. Prof.
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